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INTRODUCTION 

Field Hockey Ontario (FHO) continually wrestles with maintaining and improving its operations 

through its handful of volunteers cum directors who are elected to the board each year for a term of 

1-2 year(s), and especially due to the challenging expectation of its member community. In short, 

FHO must constantly strive for sustainability. A well-planned budget will focus on the primary goals 

and objectives of FHO’s strategic plan and provides financial and programmatic adaptability - key 

ingredients to maximize sustainability. 

Every volunteer brings to FHO the enthusiasm and interest necessary to do a good job. These 

volunteers are critical to FHO’s success, due to lack of funds necessary to seek and pay for 

professional guidance. 

 

SELECTING THE BUDGET COMMITTEE 

A budget is a planning tool for FHO. The budget committee should reflect the collective knowledge of 

the organization concerning its goals and objectives as set out in its strategic plan for the period in 

question. Volunteers serving on the budget committee should have the following qualities: 

� Familiarity with prior years’ activities and changes that are contemplated in the year(s) 

to come, particularly the objectives in the strategic plan. 

� Desire to serve the organization as a whole rather than a lobby for a particular project 

or cause. 

� Knowledge of ordinary budgeting, whether on personal or business level. 

Qualities listed above are desirable however, their absence should not preclude excellent service by 

volunteers who are otherwise interested and dedicated, especially if the volunteers have a desire and 

willingness to learn about budgeting. 

TASK OF BUDGET COMMITTEE 

The task of the budget committee is to develop the budget for the next year. Steps in developing a 

budget are as follows: 
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� Define the budget timeline. Develop a list of objectives or goals for the year. A 

familiarity with prior years’ activities and the changes that are contemplated in the 

year(s) to come are necessary to prepare a comprehensive budget in line with the 

Strategic plan. Consider the activities in the plan that will impact the budget and plan 

accordingly. 

� Estimate the cost or resources required to achieve each objective or goal. The prior 

year’s actual expense or budget can be used as a starting point. However, FHO should 

make budgeting decisions based on many factors, not just the prior year’s budget. If 

the objective or goal as per the strategic plan involves new programs or activities, 

estimate the cost by creating an itemized list of all the expenses involved in achieving 

that particular objective. 

� Estimate the expected amounts of revenue that will be generated. 

� Compare the expected amounts of revenue to the estimated expenses. 

� Develop the final budget. 

� Present the budget to the Board for approval. 

A final budget should be approved by the board before the start of FHO’s next fiscal 

year. 

 

The timeframe for the budget process must consider the calendar year, the fiscal year and the 

approval process. The fiscal year is the period that is used to measure funds. FHO has a fiscal year 

that ends August 31. The deadlines for submission of grant application need to be considered. The 

time required for the approval process will generally determine how long before the end of the fiscal 

year, the budget process must begin. 

The need to present the budget to the Board for approval will be the overriding constraint in planning 

the timeframe for the budget process. There must be time to consider, question and change the 

budget both before and after the presentation to the Board. A minimum of three months should be 

allowed for the process. In this regard, presentation of full financial statements each month to the 

board would help with better understanding the previous year’s monthly cash flows and the budget 

categories that were over or underfunded. 
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SETTING BUDGET PRIORITIES AND REALITIES – REVENUES 

Budget committee must examine the reasonable expectations of revenue. Each potential source of 

revenue must be examined to determine possible enhancements in the future. Typical sources of 

revenue are grant from City / Provincial Government agencies, restricted funds, membership fees, 

tournament fees and vendor sponsorship. When evaluating each source of revenue the following 

questions should be asked. 

GRANTS AND RESTRICTED FUNDS 

• Can FHO comply with the grant-giving organization’s requirement? ( e.g. does FHO have the 

metrics to prove its meeting the required performance standards) 

• Do separate accounting reports need to be provided to the grant-giving organization? 

• Is the use of funds restricted to a particular purpose? (e.g. grass-root development, coach 

development, hiring full-time staff or scholarship for deserving athletes) 

• Does the grant provide an allowance for overhead expenses of the organization? 

• Does the grant lead to sustainability, allowing for the creation of program that can be carried 

on financially after the grant funds are used? 

Some programs are funded entirely by grants. The budgets for specific grant programs are made at 

the time of the grant application. These budgets must not only include specific cost of the program, 

but also enough to cover the internal costs of administering the program if the grant is awarded.  

 

MEMBERSHIP AND PROGRAM/EVENT FEES 

• What are the revenue expectations? 

• Are the expectations realistic? Is there a history of success with events organized in the past? 

• What are the costs associated with the collection of fees? 

These questions require knowledge of program plans, fundraising expectations, development 

activities and grant sources. Reasonably accurate answers are essential and research may be 

necessary. Some of these questions can be answered directly from the accounting system 

provided it is maintained accurately and consistently to be relied upon. 
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SETTING BUDGET PRIORITIES AND REALITIES – EXPENSES AND COSTS 

Usually revenues and expenses are tied together, as in fundraising projects that generate revenue 

at a certain cost or perhaps in case of running a tournament. Excess revenue over expenses can 

usually be used to cover other expenses of the organization – e.g. programs that do not generate 

revenue and administrative expenses. 

Especially when identifying excess revenue to allocate to other costs in the budget, FHO needs to 

be careful it doesn’t overlook any expenses. It is important to become familiar with different 

types of expenses FHO will need to anticipate during the budget year: 

� Direct costs related to specific project or program – e.g. facility rental, printed material, 

traveling etc. for specific programs such as high-performance, tournaments, Umpire 

clinics, Coaching Clinics. 

� Capital expenditures for items such as Computers, overhead projectors, goal-post, side 

boards etc. 

� Indirect or overhead costs may not be related to a specific project or program but may be 

necessary for its completion. Items such as postage, internet, telephone service, copier 

usage, stationery and supplies may be overlooked in the planning process. 

CHANGES TO THE BUDGET 

Sometimes budget must change when expectations are not met. Regular review of variance, along 

with forecasting, will allow FHO to determine if the overall budget is sound or if actual events require 

a new/revised budget to be adopted. Any major changes beyond a specified threshold require 

approval by the Board. 

CONCLUSION 

Budget is a major part of FHO’s planning process. This plan should allow the flexibility needed to 

achieve goals with order and success. The documentation of budget assumptions and changes will 

provide a basis for improving the efficiency of the budgeting process each year. 

 


